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FOREWORD

It is the AGA’s vision, and therefore it is ours, to be the premier association in advancing
government accountability. To accomplish that vision, it is our mission to serve the government
accountability professionals by providing quality education, fostering professional development
and certification, and supporting standards and research to advance government accountability.

In carrying out our mission to achieve our vision, we will abide by the strategic themes of
Accountability, Certification, Education and Research, and Service.

e ACCOUNTABILITY—Promote and advance accountability in government.

e CERTIFICATION—Make the Certified Government Financial Manager (CGFM) the
preferred professional designation in the government accountability community.

e EDUCATION AND RESEARCH—Provide comprehensive education and research to
meet the changing needs of the government accountability profession.

e SERVICE—Provide members and customers with quality programs, products and
Services.

We will also abide by the AGA’s core values of service, accountability, integrity and
leadership.

The purpose of this plan is to direct our efforts in addressing the need of our members
and our profession in the specific area of Programs.

/Signed/
Nancy Zmyslinski
President
AGA Greater Columbus Chapter


http://www.agacgfm.org/about/governance/longrange/accountability.aspx
http://www.agacgfm.org/about/governance/longrange/certification.aspx
http://www.agacgfm.org/about/governance/longrange/education.aspx
http://www.agacgfm.org/about/governance/longrange/service.aspx
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PROGRAMS
Objective

Goal 1: Provide support in planning monthly luncheons, audio conferences,
Regional PDC and AGA/ASMC PDO.

Goal 2: Support the growing careers of our members by planning
socials to encourage professional growth through networking.

Schedule of Events

Requested Budget
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Programs Plan

Objective: To provide support to the chapter in planning monthly luncheons, audio conferences,
socials, the Regional PDC and the AGA/ASMC PDO.

Goal 1: Provide support in planning monthly luncheons, audio conferences, Regional PDC
and AGA/ASMC PDO.

e Coordinate all the necessary steps to plan successful luncheons including working with
ASMC on the annual joint luncheon.

e Attend planning sessions with ASMC and the Columbus AGA Chapter to assist with the
AGA/ASMC PDO and the Regional PDC.

e Provide support to the Education Committee by reserving conference rooms and
advertising the audio conferences to our members.

e Luncheon Survey goes out annually. The results for this initiative will be featured in the
following Newsletter and help us determine what our members are looking for.

Goal 2: Support the growing careers of our members by planning socials to encourage
professional growth through networking.

e Plan asocial at least once a quarter to encourage professional growth through
networking. Examples include a Clippers Ballgame, Holiday Party, Summer Social with
the President, and a Bake Off.

Schedule of Events
The proposed dates of these events are as follows:

Initiative Date
Luncheons Monthly
Audio Conferences Monthly
AGA/ASMC PDO March
Clippers Ballgame Social May
Summer Social August
Regional AGA PDC October
Bake Off November
Holiday Party December




Requested Budget

Initiative Budget
Installation of Officers Luncheon $700.00
Annual Member Appreciation Luncheon $500.00
Total $1,200.00

Comments on budget request:

The above requested budget is the estimated cost of reserving facilities, renting
equipment needed to prepare food, cost of food and supplies, and any awards given for

recognition.




